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Though I have long been fascinated by identity construction, particularly the politics at play in 
creating and maintaining social and cultural identities, lately most aspects of identity politics 
just leave me confused and, frankly, a little frustrated. The intractability of so many American 
politicians, or at least the ones who make it a habit of landing squarely in the media bulls-eye, 
is noisome and baffling at best, infuriating at worst.  The identity politics drama is just the tip 
of this iceberg though.

I’ve taught middle school—I know what character defects are supposed to be worked past 
between sixth and eighth grade, but too many middle-aged squawk-boxes have not gotten the 
memo.  And, do you see what I did there? Random venting, finger-pointing, and—for my grand 
finale—even name-calling.  Looks like I missed the memo too.

The much-maligned 24-hour news cycle could be part of the problem, certainly, as many have 
argued.  I find myself talking to my television or grousing at my computer screen, which I like 
to think is perfectly normal in the golden age of media where everyone’s voice matters. After all, 
everyone’s opinion has equal weight, right?  As an educator, I am chilled when I hear politicians 
and pundits acting as though you can be an expert in something just by pretending that you are.  
As we slip further down the rabbit hole, one snowball is “proof” that climate change is a myth, 
and race has “nothing to do” with the happenings in Ferguson, New York, and Baltimore.

Even as individuals, we seem to constantly be at war—at war with our bodies, at war with our 
families, at war with our images, at war with our culture, and at war with ourselves. We just 
appear to be habitually angry and often offended—demanding apologies for ill-advised tweets, 
calling for public boycotts of companies or products for real or imagined slights to individuals 
or subsections of the population, and just ranting to anyone who will listen.

Education has not escaped our ire. We are angry at the rising costs of higher education, angry 
at the increasing number of adjunct laborers potentially being exploited on many campuses, 
angry that even in 2015 we still have children who go to a school with no textbooks, angry that 
underpaid teachers are struggling to make ends meet at home yet will find money to buy their 
own classroom supplies or beg for them from children’s parents.

Some anger is good. Without it, we don’t fight for change, and we maintain a status quo that 
should be challenged, a system that should be bucked, and aspects of various institutions that 
should be overhauled. Yet I worry sometimes that our fighting is unfocused and therefore 
ineffective. I can’t imagine a time that our students could better benefit from courses in Peace 
Studies and conflict resolution. Perhaps funding makes that impossible on a full-time basis, but 
many educators at colleges and universities like yours have more leeway in course design than 
their public university counterparts. They can design projects within an existing course that 
tackle these issues, or they can sponsor an Interim class that explores peace building.

I know that I was inspired by my conversation with Dr. Paul Arthur to read more about Peace 
Studies as a discipline and to discover some outstanding work going on in universities across 
this nation and others. As leaders, you are well aware of the power you have in developing our 
next generations and how they respond to challenges, as they work to build peace where there is 
chaos and find solutions even when the problems sometimes seem insurmountable.
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Dr. Paul Arthur, Visiting Distinguished Professor and Interim  
Director of Peace Studies at Chapman University, is a scholar of 
conflict and peace. Active in facilitating the conflict resolution 
process in Northern Ireland, Arthur brought together adversaries 
in order to imagine a new and long-lasting peace.  In addition 
to carrying that work into Sri Lanka, Nepal, Israel/Palestine,  
Colombia, and Guatemala, Arthur is renowned for his powerful 
lectures throughout the US and Europe and has held positions at  
elite universities and at the US Institute of Peace (USIP), in addition 
to serving as a consultant to the United Nations Research Institute 
in Social Development, UK Parliament, and the World Bank.

Serving as a Peace Scholar and Facilitator
Dr. Paul Arthur holds a BA and MSSC from Queen’s University Belfast 
and a D.Litt. from the National University of Ireland. In addition to 
his varied and far-reaching research and teaching contributions, Arthur 
has played a significant role in bringing together political adversaries 
and thus been honored by numerous prestigious fellowships, including 
a Fulbright Fellowship at Stanford University in 2006-7. In addition to 

authoring five books and over seventy peer-reviewed articles, he brings 
extensive media experience to the table, including serving two years as 
an op-ed writer for the Irish Times and appearing regularly as a political 
analyst on Ulster Television.

These media contributions throughout the peace process in Northern 
Ireland—including contributions to the NY Times, and Britain’s Times, 
Guardian, and Observer—have brought him widespread acclaim and 
respect.  His publications are not only powerful on the academic front, 
as many have said they led directly to solving conflict. Additionally, 
the Master’s Program he created at the University of Ulster has brought 
scores of overseas students who are able to draw on Arthur’s vast 
expertise to work toward peaceful solutions in conflict zones of their 
home countries.

 
Starting from a Positive:   
Moving Past Negative Peace
Norwegian scholar and founder of the Peace Research Institute in Oslo, 
Johan Galtung founded the discipline of Peace and Conflict Studies; he 
was the first to conceptualize peace building and study the root causes 
of conflict, as well as to examine a community’s ability to manage peace 
and work toward long-term conflict resolution.  He also helped early 
scholars define structural violence and systematic ways a regime can 
oppress a people; he introduced the concept that an absence of violence 
was not necessarily a “positive peace.”

Arthur explains that traditional disciplines start from a security point 
of view, asking, “How do we protect ourselves?” In other words, we are 
beginning from a negative.  In order to start from a positive place, we 
might instead ask ourselves, “How do we get a successful peace process 
going?” Then, we can look to the Middle East and South Africa, and 
we can study past conflicts in Ireland. Having moved into post-Cold 
War conflicts, we can now examine the “plethora of ethnic conflicts” 
occurring across the world, and we can “look at phases and the life cycle 
of these conflicts.”

by Rachel ClevengerPROFESSOR SPOTLIGHT

DR. PAUL ARTHUR AND PEACE STUDIES 
AT CHAPMAN UNIVERSITY
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Dr. Arthur further says that we can take 
the initial Diagnosis/Prognosis/Therapy 
prescription from Galtung and move into 
Analyze/Negotiate/Implement.  As we explore 
the fractures where initially successful peace 
agreements began to break apart—where “what 
we disagree on becomes too difficult” to move to 
implementation of a peace plan—we can better 
understand why so many peaceful resolutions 
break down at some point or never move past a 
“negative peace,” where violence may appear to 
stop, yet long-term peaceful resolutions are not 
achieved.  Arthur also stresses that we must ask 
ourselves, “How do you deal with memory—the 
memory of wounds? How do you move from a 
negative peace to a positive peace?”

 
The 1980s and the United States 
Institute of Peace (USIP)
In the 1980s, many influential leaders were 
recognizing that we Americans were skilled 
at making war but less so at creating and 
maintaining peace. Created by Congress in 
1984, The United States Institute of Peace 
(USIP) focuses on preventing, resolving, or 
mitigating violent conflict around the world by 
engaging conflict zones and providing education 
and resources to people working toward peace. It 
is a nonpartisan, federally funded organization 
that brings together experts to counter violent 
extremism, develop tools for improving post-
conflict settings still in chaos, and test approaches 
to effective peacebuilding and conflict prevention. 
Leaders of the USIP are focused on using both 
traditional media and emerging technologies to 
work against violent conflict through preventing, 
tracking, and resolving.

At the personal level during this same time, 
Arthur had lived through twenty years of 
conflict, and he wanted the opportunity to 
“get to opinion makers” and better interact 
with and influence people with the power to 
evince change.  Thus, the move from “academic 
to practitioner” was a natural one for him.  
He also notes one tremendous advantage of 
teaching a subject like Peace Studies: working 
with bright and passionate students who want 
to make a difference in the world. Another 
advantage to the field is the collaborative 
nature of Peace Studies scholarship, which 
creates an atmosphere of collegiality, which 
leads to better pedagogy, which in turn creates 
a better all-around educational experience for 
everyone involved.

While he is more focused on international 
Peace Studies as a discipline and in his classes, 
and he doesn’t typically deal with the “American 
stuff” as part of the official curriculum, certainly 
there are casual conversations that happen and 
parallels that may be drawn. He references 

ON VIEWING CHAPMAN’S PIECE OF THE BERLIN WALL FROM HIS OFFICE:

When you look at it in the context of all that’s going on around at Chapman, 

what an ugly structure. And that enhances the power of it because it is a symbol 

of ugliness. It’s also a huge symbol of hope because that was the serendipity 

that opened us to solving our (Irish) problem. The collapse of the Berlin Wall led 

to changes in South Africa, the Middle East, etc., and it led the IRA to having to 

reconsider its long-term strategy. So it’s very, very important. And its ugliness 

enhances its potency.   —DR. PAUL ARTHUR
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Spotlight continued

the Reagan and Tip O’Neill era, where you 
had powerful political figures who were 
ideologically opposed in almost every way yet 
still found a way to work together. “Political 
life was a lot less adversarial than it is now,” he 
adds.  He questions if “raucous debate” is the 
way to move forward.

“Essentially, Peace Studies is about dealing 
with human relationships,” Arthur explains.  

“Peace Studies is about theory and practice.” 
In his own classes, he brings in work he has 
done, and he also invites many of the people 
involved in all sides of a conflict, so students 
have a firsthand experience to better relate to 
these stories. These educational experiences 
allow students to extrapolate wisdom from 
those encounters and come to their own 
conclusions.

Arthur adds that Peace Studies is a 
young discipline, interdisciplinary, and 
multidisciplinary. “For that reason, some 
people are suspicious of it as an academic 
subject,” he notes, imagining this would be 
a “kumbaya, make love not war” approach to 
education.  Progress in the development of 
Peace Studies programs, Arthur believes, is 
seen in the “blossoming of more programs” 
and the quality of the students.

 
Maneuvering in a Space 
Among Extremists
As a Professor of English and Coordinator 
of Peace Studies at Chapman University, 
Richard Ruppel has been able to work closely 
with his esteemed and world-renowned 
colleague. He shares that he values Arthur’s 
“warmth, his humor, his wisdom, and his 
great talent for friendship.”  Arthur’s former 
students echo those same praises.

A Senior Program Officer for Women, 
Peace and Security Programs at the Joan 

B. Kroc Institute for Peace & Justice, 
Jennifer Freeman is a former student of 
Arthur’s from University of Ulster.  Freeman 
believes Arthur’s endearing persona of a 
“technologically challenged, absent-minded 
professor,” when meshed with his academic 
brilliance and intriguing firsthand knowledge 
of all the major players in Irish politics, offers 
a powerful, long-term impression on students. 
Freeman also praises his dry sense of humor, 
quick wit, and self-deprecating nature.

By earning the Rotary International 
Ambassadorial Scholarship to work on her 
master’s degree, Freeman could have studied 
anywhere in the world and with any number 
of professors; she explains, “I wanted to go 
someplace to learn from professors, not just 
textbooks. He had lived the conflict and been 
behind the scenes.”

Freeman recalls one of the experiences 
Arthur shared with his students: a time he 
was visiting a Manhattan hotel and not 
being treated with kindness and courtesy—

Ash Urns . Drinking Fountains . Security Barries . Bike Racks

“Essentially, Peace Studies 

is dealing with human 

relationships,” Arthur explains.  

“Peace Studies is about theory 

and practice.”



JUNE 2015 11pupnmag.com

that is, until he happened to bump into 
Mary Robinson, the former president of 
Ireland, in the hotel lobby. After Robinson 
greeted Arthur with a warm welcome, 
the hotel representatives were a bit more 
accommodating; he was upgraded to the 
Robinson Suite. Freeman vividly remembers 
a class that met in a basement, where Arthur 
brought a former member of the Loyalist 
paramilitary to meet with the students, an 
encounter Freeman is unlikely to forget. 
Yet, when she referenced that meeting with 
Arthur just recently, his response was, “I did 
that?” Obviously, for Arthur, it was just any 
other day.

Freeman remembers Arthur sharing with 
his students that he believes his “benevolently 
ignorant” approach—when working with 
people whom others considered extremists—
allowed him the room to listen and learn, 
which also allowed the chance to work 
from within to procure change and work 
toward peace. Because he was not presenting 

himself as “the expert,” he was considered 
less threatening and therefore was able to 
“maneuver that space” even among those 
labeled as terrorists.

The Benefit of Personal  
Relationships
Jennifer Freeman shares, “One of the most 
important facets of peacebuilding which 
Paul highlighted was the human nature of 
conflict.” She explains that while such a 
statement may seem obvious, when you hear 
academic and policy discussions in the media 
or other academic institutions, the focus 
might stay on the engagement of the states, 
armed non-state actors, or even organizations. 

She adds, “As knowledgeable as Paul was 
about the role of governments and international 
actors, he had the benefit of personal 
relationships with the individual people 
within those governments; armed, political 
or civil society movements; donors (to the 

conflict or supporting peace); and within the 
behemoth UN bureaucracies. Thus, conflict 
was distilled to its human core—individual 
personalities that are motivated to desperate 
actions; to courageous acts of peace; to halting 
and imperfect processes of reconciliation; to 
ongoing struggles for justice.” 

Arthur also draws Freeman’s praise for 
his willingness to share stories from his 

formative years, growing up in Derry’s 
Bogside neighborhood a few miles from the 
campus. She notes, “He drew on his personal 
relationships with all of the major players 
in the Northern Ireland peace process; he 
related the honest, insightful, disastrous, or 
humorous exchanges from the worst time of 
the Troubles and through the halting process 
toward the Good Friday Agreement.” 
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Spotlight continued

Freeman is quick to add that these stories 
Arthur shares with students are a far cry from 
the “name dropping” some might be guilty of, 
especially when able to draw from such a well 
of experience; instead, he frequently makes 
jokes at his own expense and offers incredibly 
personal details from his life stories, always 
without revealing bias.  She adds, “By offering 
us personal insights into the known and lesser 

known individuals, the conflict deepened 
beyond shallow black and white rhetoric to 
become a motley patchwork of grey. Thus, his 
students gained an invaluable skill in the field 
of peacebuilding: the ability to recognize the 
diverse human perspectives and experiences 
that drive conflict and can work toward peace.” 

American student Lara Janson was a student 
of Arthur’s when she attended the University of 

Ulster in 2008 as a George J. Mitchell Scholar, 
studying in the master’s program on Peace and 
Conflict. She recalls her first day of class, when 
she was terribly excited to meet Arthur, having 
read much about his expertise and background. 
She notes, “My classmates and I were struck by 
the astounding breadth of information covered 
in our first lecture.”  Whether exploring the 
conflict in Northern Ireland specifically or the 
development of the field of Peace and Conflict 
Studies, his lectures are a “tour de force as he 
whips through a broad array of topics, sharing 
an unparalleled understanding of his field,” 
Janson explains. “But it is his witty, down-
to-earth storytelling power and his ability to 
connect with his students that keep us all along 
for the ride, fully engaged and enthralled.”

Janson explains that Arthur helped shape 
her entire academic experience in memorable 
ways, as he has done with countless other 
students. She states that he has a brilliant 
mind and boundless wisdom yet is one of 
the most “down-to-earth professors” she has 
encountered in academia; she adds that he 
makes himself available to students in ways that 
few academics do,  treating students of varying 
abilities and ages as though they are all on the 
same level. She notes, “In this sense, he creates 
an academic environment ripe for equitable, 
thoughtful, and peaceful dialogue about 
difficult topics that have caused great conflict 
both in Northern Ireland and elsewhere.”

The Pedagogical Value of
Charisma and Humility
Former student Eriko Takefuji  considers it 
a great honor to have learned from Arthur, 
noting how convincing he is—whether in his 
lectures or sharing the words of other witnesses 
to conflicts—and how extraordinarily 
charismatic he is as well.  She was particularly 
inspired by one of his lectures on Track Two 
dialogues during any peace process. She 
notes, “That is exactly one of the examples 
of what you can’t know unless you attend his 
lecture. Being a charismatic professor, at the 
same time Dr. Arthur is a person with a warm, 
big heart. As English is my second language, 
I was struggling with working on my MA 
dissertation. He understood the difficulties in 
front of me and walked through the long way 
with me until finished.”

Takefuji also shares a powerful memory of an 
event that happened just recently. A Japanese 
journalist was executed by the Islamic State, 
and she was both upset and terribly angry. Not 
knowing how to process her feelings, she emailed 
Arthur, telling him she was at a loss for the best 
way to handle the feelings of anger and animosity.  
She explains, “On the next day, I received a reply 
from him and his message soothed my anger 
immediately. His words were profound, based 
on his experience and knowledge.”
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Born in Japan in the 1970s, Takefuji  was 
hungry for opportunities to study Peace and 
Conflict, and her work in understanding the 
conflict in Northern Ireland provided her a 
good beginning. She counts herself lucky that 
she came of age with the “advantage of having 
peace with no war,” though there were some 
territorial issues between Japan, South Korea, 
and China. She notes, “Although I have heard 
about World War II from my grandparents, 
and I lost my grandfather in it, still I have 
never had resentment nor antipathy against 
other countries or nationalities.”  

As a result, she believes the academic 
training in the Peace and Conflict Studies 
course has opened her eyes to the world 
around her—helping her recognize that 
newspaper and television are only scratching 
the surface.  Building on her coursework, she 
explains, “I started to see wars and conflicts 
from the different angle, from the aspect of 
those who are always left behind, women.” 
Takefuji came to recognize that the casualties 
of war extended beyond soldiers’ lives.

Another former student, Larry Kugelman, has 
known Arthur since taking his course in the late 
90s.  Kugelman describes Arthur as an engaging, 
lively, brilliant educator with a wonderful sense 
of humor, someone Kugelman introduces as “the 
man who brought peace to Northern Ireland,” 
a private joke that hints at the sheer volume of 
people who claim that honor. “Oh, it was me?” 
Arthur gamely responds, “I thought I brought 
peace to the world.”

Kugelman shares that Arthur is incredibly 
student-centered, willing to draw on both his 
encyclopedic knowledge of conflict and his own 
life events to engage students with the learning 
process. He adds, “Not only is he a man of 
broad experience, but he’s also a man who came 
from the heart of the trouble.” Additionally, 
Kugelman lauds Arthur’s engaging and 
personable demeanor as a valuable asset when 
dealing with “troubling subject matter” that is 
sometimes difficult for students to negotiate, 
both intellectually and emotionally.

 
Retirement Offers Another  
Form of Peace
Chapman University first approached Arthur 
six years ago about a one-year post, and the 
timing was good. He has been freelancing 
since 2010, as the mandatory age of retirement 
in Europe is 65, and he had far more left to 
do.  He adds, “I don’t garden and do DIY. The 
thoughts of retirement filled me with dread.”

When the Director of Peace Studies at 
Chapman passed away suddenly, Arthur took 
over to help “establish a line of continuity” 
and continue to build the program.  Soon, 
he will be turning his primary focus to home 
again, teaching various programs in Ireland, 
including a mediation course in a master’s 

program. He will also continue working with 
American students in the UK and Ireland with 
the Federation of International Educators.

Also in the upcoming year, Arthur will be 
teaching a class in London, before taking the 
London program to Amman, Jordan.  Wherever 
he keeps working, though, he notes that he will 
always surround himself with students, who are 
“recharging our batteries all the time.”
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by David DaughtreyCONSTRUCTION & PLANNING

Designing for Aesthetics
The ultra-competitive higher education marketplace requires 
universities to create facilities that are inviting, engaging and 
memorable. Gone are the days of monochromatic classrooms with 
little thought towards a pleasing aesthetic.  Today, classrooms, 
administrative offices, and other areas are being designed with 
virtually every material in consideration for how each can 
be combined and contribute to a more pleasing and enriching 
experience.  From lighting and wall covering to seating and 
flooring, every interiors element must be designed with harmony 
in mind.

As universities keep one eye on the competition and one toward 
meeting the needs of its student and faculty population, they are 
also realizing the untapped power of their own brands.  Utilizing 
its greatest asset – its own brand – universities have an opportunity 
to create a more emotional connection to all those that come in 
contact with the school across every part of the campus.  Until 
recently, the incorporation of a school’s brand – its colors, logo, 

Evidence-based research shows that a proper floor covering 

for an educational space can not only positively affect that 

space’s aesthetics, but also the health and safety of those 

who come in contact with that space.  Because flooring is  

typically the largest surface of any interior, the right floor  

covering can make a significant impact on the overall 

aesthetics, safety, and health of an educational space.

Proper Flooring Supports
Today’s Key University Design
Considerations: Aesthetics,
Safety, & Health
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mascot – might have been relegated to an athletic facility 
only.  Now, school colors and other elements of the 
brand are being used in design for multiple areas – from 
libraries and classrooms to learning labs and residences. 

How a school’s brand and its colors are used is still 
dictated by the space itself and the overall design need of 
that space.  For example, the flooring for a university’s 
hospitality environment, such as an alumni center or 
university-owned hotel, might contain bold patterns and 
large splashes of the school’s color to make a dramatic 
statement.  In other settings, dramatic design statements 
might be down-played in a residence hall where a greater 
emphasis is needed on performance to stand up the 
constant wear and tear of that space.  In this case, the 
school’s color might be used in subtle way as an accent 
color or for wayfinding.

Today, classrooms, administrative 

offices, and other areas are being 

designed with virtually every material 

in consideration for how each can be 

combined and contribute to a more 

pleasing and enriching experience.

High Performance 
Fabric Building Solutions
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Construction & Planning continued

Universities are also exploring the ways 
in which colors can serve more than just 
a functional purpose in the classroom, 
but actually influence learning.  A study 
titled  “Relationship Between Color and 
Emotion: A Study of College Students” 
revealed that green is associated with 
relaxation and calmness, while yellow can 
elicit energy and positive emotions.  Knowing 
the role color can play in the advancement 
of learning should also be factored when 
designing a space.

Designing for Safety
The push for designing schools and universities 
with greater safety is not new.  However, the 
amount of evidence-based research regarding 
safety continues to grow and evolve – 
especially about how a soft-surface flooring 
can contribute to greater safety. 

Research from the National Floor Safety 
Institute (NFSI) shows that 55 percent of all 
trips, slips and falls are the result of the floor 
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covering surface and that flooring materials 
contribute directly to more than two million 
fall injuries per year. But perhaps most 
important, data by professor Alan Hedge of 
Cornell University reveals that 46 percent 
of people who slip and fall on hard, shiny 
surfaces suffer injuries requiring medical 
attention, compared to 17 percent of people 
who fall on carpet.

The need to eliminate preventable trip, slip 
or fall incidents is important not only for the 
health and safety of those who might be at 
risk, but also for schools needing to mitigate 
increased costs associated with these incidents.  

Designing for a safe environment is often 
thought of in terms of implementing easy 
entry/exit points, alarm systems and door or 
window locking mechanisms. But selecting 

the right flooring product is an additional 
safety element that should not be overlooked.  
Independent studies confirm that carpet and 
a textile composite flooring, such as Kinetex, 
have a greater coefficient of friction rating 
than a hard surface such as vinyl. In fact, 
tests comparing surface traction of different 
floor coverings reveal that a wet, soapy, hard 
surface such as vinyl flooring can be more 
slippery than ice.

Soft surface floor coverings such as carpet 
and textile composite flooring feature a  
greater coefficient of friction rating, which 
can significantly reduce slips, trips or falls.  
This reduction can be increased even more 
when these soft surface flooring products 
are placed in areas where slips, trips and falls 
occur most frequently.  

Designing for Health
A healthy indoor environment for students, 
faculty and staff is essential and can yield 
multiple benefits: less absenteeism, increased 
attendance and improved financial outcomes 
for the university.  With a healthy interior, 
one free of indoor irritants, students 
and instructors will likely have greater 
concentration and increased performance. 

A common misperception is that carpet can 
cause or increase asthma or allergy symptoms.  
Research, however, shows this is not the case.  
Allergen particles, such as dust, dirt and 
pollen, are heavy and drop to the floor.  Carpet 
or a textile composite flooring – unlike a hard 
surface – traps and collects these particles, 
preventing them from circulating in the air.  
The particles are removed through regular 
vacuuming.  Conversely, in a hard surface 
environment, data reveals that the particles are 
continuously distributed into the breathing 
zone when people walk across that surface.

Summation
Designing for aesthetics, safety and health 
should be an essential part of any campus or 
space planning consideration today.  Fortunately, 
as supported by evidence-based research, the 
proper floor covering can greatly support and 
enhance these three critical elements.

Construction & Planning continued
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by George J. TanberSAFETY & SECURITY

Security and Solar Window Films  
Offer Campus Safety and Other Benefits
As universities beef up security on their campuses because of increased threats to student and faculty safety, campus officials 

continue to examine new and innovative ways to make their schools safer.

Little known on university campuses but increasingly in play for school 
districts nationwide is the installation of safety and security films on 
first-floor windows and entryways of important, high-traffic buildings.

The security films are effective because they hold glass in place, are 
hard to penetrate, and make it extremely difficult for unwanted intruders 
to enter buildings.  They have the added benefit of being shatter resistant 
during explosions and foul weather events and have energy-saving and 
solar reflective components as well.    

Origin of Security Films
Safety and security window films were developed after the 1995 bombing 
of the Alfred P. Murrah Federal Building in Oklahoma City that killed 
168, injured nearly 700 and damaged 324 buildings in a 16-block radius. 

Many of the deaths and injuries were the result of shattered, flying glass.  
The films were subsequently installed on a number of federal buildings, 

including the Pentagon. When American Airlines Flight 77 crashed into 
the building on 9/11, numerous lives were saved in parts of the building 
adjacent to the crash location because the film held the glass in place.

Since 9/11, installation of safety and security films have been 
mandated on high-security federal government buildings, privately-
owned buildings occupied by the federal government that are deemed 
high-security risks and many high-profile buildings.  The film can be 
found on the U.S. Capitol, all U.S. House of Representative and Library 
of Congress buildings, The Willis [former Sears] Tower, Grand Center 
Terminal, the United Nations buildings complex, O’Hare International 
airport and the Denver and Philadelphia mints.
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After Virginia Tech
It was the December 2012 shootings at Sandy 
Hook Elementary School in Newtown, 
Connecticut, during which 20 students 
and six adults were shot and killed after the 
gunman shot out the glass, that triggered the 
installation of safety and security films at K-12 
schools. The gunman entered the school after 
shooting out front glass windows near the 
school’s offices.  

Sandy Hook has been the primary 
motivation for school districts nationwide to 
increase security in their buildings.  In addition 
to safety and security films, the initiatives have 
included adding and upgrading surveillance 
cameras, improved phone systems, magnetic 
card entry systems and more secure entryways 
and other vulnerable building entry points.

The seminal Sandy Hook-type event for 
universities was the April 16, 2007 shootings 
at Virginia Tech University in Blacksburg, 
Virginia, that resulted in the deaths of 27 
students and five faculty members. 

Since Virginia Tech, universities around the 
country have upgraded their crisis alert plans 

and building security efforts. Details are hard 
to come by as school officials are reluctant to 
talk about their security measures. 

An article in Security Info Watch magazine 
reported on Princeton University’s effort in 
2012 to install card scanner entry systems 
on all dormitories and high-risk buildings.  
Phase two of the plan involved installing card 
scanners on all dormitory room doors.

When Princeton security officials were 
asked in mid-May if there was any intention 
to install safety and security window films 
on entryway doors and first-floor windows in 
high-risk buildings, university spokeswoman 
Min Pullan said, “Princeton University 
reviews its security needs on an ongoing 
basis.   Steps are taken in response to any 
security needs, as and when they arise.  We do 
not discuss the specifics of our security.”

Scott Rohde, director of public safety 
at Wesleyan University in Middleton, 
Connecticut, conceded that safety and 
security window film installation has been a 
discussion topic at Wesleyan, but declined to 
elaborate or talk about any security issues at 
the university.

 “A lot of what we do is not for public 
discussion,” he said.

Not surprising, it’s in Connecticut where 
safety and security film installation, among 
other security measures, took off in elementary 
and secondary schools post-Sandy Hook. The 
state legislature quickly passed the Violence 
Prevention and Children’s Safety Act, which 
led to the Competitive Grant Program for 
school security. 

Since 2013 $42.7 million in grants have been 
awarded to 209 school districts for security 
upgrades. Three other states – Maryland, 
Virginia and Illinois – have established grant 

Security films are effective 
because they hold glass in 
place, are hard to penetrate, 
and make it extremely difficult 
for unwanted intruders to enter 
buildings.

ADDITIONAL USES AND BENEFITS OF SAFETY  

AND SECURITY FILM

In 2009, a year after a major storm struck its campus, 

Southern Illinois University had security film installed 

on its student center windows.  The decision to install 

the film involved two issues, according to the project’s 

architect, Brian Gorecki. 

“The primary reason was to reduce the amount of glare 

from the sun that was coming into the building through 

the windows. It helped with the building’s energy 

efficiency and kept the carpets and furnishings from 

fading. A second reason was to protect the building’s 

windows from potential storms,” Gorecki said.

The sun control component of safety and security 

window films is another benefit universities might 

consider when seeking ways to save energy and 

preserve building contents.

In April, Yale University had a UV-shielding film installed 

at its Beinecke Rare book & Manuscript Library to protect 

its rare book collection from harmful sun rays. The clear 

film, attached to 48 windows, diffuses 99.9 percent of the 

ultraviolet sun light that comes through the windows but 

allows natural daylight into the space.

Southern Illinois University

Yale University
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Safety & Security continued

programs for K-12 school districts, with safety and security 
film installation quickly growing in popularity as a cheaper 
but effective alternative to installing bullet-proof glass.

“[Film] sales have just skyrocketed,” said Mike Dorn, 
executive director of Safe Havens International, a 
nonprofit that advises school officials on safety. “We had 
some prior to Sandy Hook doing this, but it’s much more 
predominant since.”

Yet films remain under-the-radar  
on university campuses.
“I didn’t know they were out there,” said Mike Kaselouskas, 
assistant public safety director at the University Of Hartford 
and president of the Connecticut chapter of the International 
Association of Campus law Enforcement Administrators. 

Kaselouskas said he would look into the benefits of 
security films but noted a major difference between 
K-12 schools and university campuses are the number of 
buildings requiring protection on a college campus versus 
single-building campuses in the K-12 arena. “Universities 
are a different beast,” he said.

Federal Report Findings
According to a study commissioned by Washington after 
Virginia Tech and carried out by the FBI, U.S. Department 
of Education and the U.S. Secret Service, there had been 
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As universities continue 

to expand their security 

measures, it’s likely that 

some – especially those 

with comprehensive security 

plans and financial support 

from the administration 

– will consider installing 

safety and security film 

on key buildings, such as 

the student center, sports 

arena, student residences, 

and high-risk academic and 

administration buildings.
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Safety & Security continued
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272 targeted acts of violence on university campuses from 1909-
2009. The majority – 162 of them – occurred between 1990-2009. 

Of the 272 documented incidents, 53.5 percent of them occurred 
in a single university residence and academic or administrative 
building. Only six of the incidents mirrored the Virginia Tech 
shootings – occurring in multiple buildings. 

The report’s findings focused on the growing number of threat-
assessment teams active on university campuses and how they can 
play a critical role in identifying potential threats to student and 
faculty safety by individuals or groups.

Another study, carried out by the U.S. Department of Justice in 
2012, found that universities have beefed up their armed security 
forces over the past decade and that most campuses have a mass 
notification system utilizing email, text messages and other methods 
to alert and instruct students, faculty, and staff in emergency 
situations.

As universities continue to expand their security measures, it’s 
likely that some – especially those with comprehensive security 
plans and financial support from the administration – will consider 
installing safety and security film on key buildings, such as the 
student center, sports arena, student residences and high-risk 
academic and administration buildings.

HOW AND WHY SAFETY  
AND SECURITY FILM WORKS

Safety and security window films could be an important 
component of security upgrades to university campus buildings 
because they significantly slow and often thwart any attempt to 

enter a building.

The security film works because:

• It’s thicker than regular window films –  
anywhere from 4 to 21 mils

• It increases the shatter resistance of glass

Proper installation of security film is essential to  
its success. For the best, most effective results:

• The film is first adhered to the inside of the glass

• A large bead of structural silicone, known as a wet glaze 
attachment system, is then applied around the perimeter of  

the glass, firmly securing the film in place.

The combination of the security film and the attachment  
system is what protects and strengthens the glass, making it 

difficult if not impossible for any intruder to enter.
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by William FaustLEADERSHIP SPEAKS

Peer to Peer: The Big Picture
Conversations with College Presidents on Branding in Higher Education

DePauw University

A few years ago, we made our first trek to the annual AMA 

conference for higher education marketing. It was held in 

downtown Chicago, and only 300 attendees joined us. This 

past year, for the same event in Austin, we were part of a 

crowd of more than 1,200. What accounts for the spike in 

interest? Now as never before, colleges and universities are 

tapping into the power of the brand to carve out a unique 

place in the market. Recently, it seems as though we’ve  

entered a new brand landscape.

Twenty years ago, the average college president spent little 

time worrying about the brand. Applications were up. Budgets 

were stable. And leading a university can be as complex as 

running a small city — why focus on the window dressing? 

But as higher education has evolved, so have the prevailing 

views on branding. Today, “bestfit” students are hard to find. 

Donors have limitless ways to mete out their charity dollars.

In the face of these and other headwinds, administrators 

are learning that investing in the brand is no longer a luxury. 

Branding is a necessary good. And many institutions are 

now taking the first steps of developing a single, compelling 

story to rally around and share with the world. What do the 

leaders of higher education institutions think about brand? 

How do they make the case to their constituents? Who  

manages a university’s brand?
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Conversations with  
Five College Presidents 
Our contributors hail from all corners 
of higher education: public universities, 
private schools, smaller liberal arts 
colleges and trade schools. Among 
other administrators we interviewed, 
we spoke with five presidents who 
lead private colleges and universities 
to answer these questions and others. 
Their insights are profound and prosaic, 
elegant and enlightening, from high-
level insights to practical advice on 
building consensus with stakeholders. 

What follows are some of 
the big-picture takeaways 
from these conversations.
Margaret Drugovich, of Hartwick 
College, talks about marketing that 
recreates the experience of attending 
your college. Gonzaga University’s 
Thayne McCulloh shares tips for 
getting buy-in from the most important 
group of brand advocates on campus: 
the faculty. Greg Salsbury, of Western 
State Colorado University, brings some 
refreshing ideas on putting the brand 
into action. Otterbein University’s 
Kathy Krendl talks about making the 
past relevant for students today, and 
building a “model community” on 
campus for the brand. Finally, Brian 
Casey of Depauw University lends some 
perspective to the many challenges of 
implementing a brand. 

Hartwick College: Recreating 
the Experience of Attending 
Your College 
Dr. Margaret L. Drugovich is a scholar 
and practitioner of transformational 
leadership and innovation in higher 
education. In 2008, she was appointed 
president of Hartwick College,  
a liberal arts college that offers a unique 
experiential learning environment 
in Oneonta, New York. Hartwick’s 
approach to education gives Dr. 
Margaret Drugovich a critical 
perspective on the role and the challenges 
of branding a small liberal arts college.

President Margaret Drugovich on  
Enforcing the Brand
The whole senior team owns the brand, 
but everyone plays a specific role. And 
someone does need to get up every 

day and think about this.  That’s why 
our office of communications and 
marketing is our brand enforcer. They 
make sure we stay true to the brand 
by managing the logo and other visual 
aspects, as well as running the website 
and checking the voice.

Preseident Drugovich on  
Staying Relevant and Being Flexible
The brand needs to be relevant and 
flexible — relevant for students and 
flexible for alumni. With students, 
as new generations arrive on campus, 
we need to stay relevant to them and 
their needs. With alumni, these folks 
had a moment in time with us, so it’s 
different, and we have to keep that 
experience fresh. 

Delivering on a promise is another 
way to think about branding. If we are 
mission-driven enterprises, then we 
have to deliver on what we say we will 
do. I sometimes wish we could have a 
Chief Promise Officer. 

It’s all about experience. A liberal 
arts education is complemented by 
experiential learning. At Hartwick, we 
think about this every day, because it’s 
our promise to students. Our job with 
marketing is to recreate that experience 
our students had on campus. 

Yes, that’s a big challenge for 
colleges with small marketing groups 
like ours — to pull those threads out 
and highlight them for particular 
audiences. It takes a lot more expertise 
and intentionality than most small 
colleges can invest in.

President Drugovich on  
Inspiring Others to Follow
For any audience, I try to find the 
common space between where we 
are now, where we want to go, and 
what that audience’s experience was. 
I don’t try to ask our alumni to think 
differently about the college. Instead, I 
need to make the case: “Our college is 
moving forward, and we need your help 
with that.”

Whether it’s fundraising or an 
admissions campaign, the message 
comes down to making today’s 
experience accessible to someone else. 
That’s a transcendent idea that bridges 
generations.

You need to be careful with language. 
Alumni can get upset when they hear 
about new things on campus because it 
doesn’t match their experience.

Hartwick College

Gonzaga University
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Leadership continued

For Hartwick, it was our switch from the 
Warriors to the Hawks. Even 20 years  later, 
I hear from alumni at reunions about the fact 
that we made that change. The Warriors name 
symbolized something in their experience, 
and they can’t connect anymore. So we need 
to ask, “What will people pull out from their 
experience that will keep them grounded?” 
And that’s a hard question to answer.

Gonzaga University: Getting Buy-
In from Campus Brand Advocates
Dr. Thayne McCulloh has spent the past 25 
years serving Gonzaga University, a private 
Jesuit university in Spokane, Washington.  
In 1990, he started his first administrative 
job in the office of student affairs. From 
there, he went on to other high-level positions  
in administration, planning, and academic 

affairs, and in 2009, he became the university’s 
first lay president. Dr. Thayne McCulloh has 
seen nearly all sides of university leadership. 
Here he talks about uniting a campus around 
a brand — and quelling the politics involved.

President Thayne McCulloh on  
the President’s Role 
Presidents need to set the respective roles of 
students, staff, and faculty throughout the 
brand process. We need to make sure our 
colleagues doing the hard work of marketing 
the university pay more attention to the 
education providers than anybody else.

On the other side, a president needs to help 
faculty understand why a brand is important. 
So I need to make sure they know that the 
better we can articulate what Gonzaga does 
as an institution, the more students will want 
to learn about what the faculty do.

A brand is what you’re known for, what other 
people think you’re about. Whether that image 

is what you want it to be, or what you’re trying 
to promote, is in some ways irrelevant. But there 
needs to be a high degree of fidelity between the 
lived experience on campus and the experience 
that we’re communicating. That’s often not 
the case. The entire university organization 
naturally resists the kind of things that 
branding professionals want to do. And because 
branding is often perceived as a corporate act, 
faculty members are naturally skeptical.

President McCulloh on  
Getting the Faculty Involved
The faculty members need to own the 
brand. At the end of the day, they carry 
the educational mission of the institution. 
Students pay for an experience that revolves 
around their academic program.

So all things considered, their judgment of 
how effective the institution is will inevitably 
be attached to the academic experience — and 
that ties back to the effectiveness of the faculty.

To become carriers of the brand, faculty 
need to feel like they’re working with folks 
who really do believe that they, the faculty, 
are at the heart of the enterprise. One mistake 

The faculty members need to 

own the brand. At the end of the 

day, they carry the educational 

mission of the institution. 

— DR. THAYNE MCCULLOH
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that marketing people can make is to go to 
faculty and say, “We’ll get input from you, 
but it’s our job to create the brand.”

A better approach is to ask how the 
organization puts its brand together, and then 
go to the faculty to get their help. Say, “We 
think there’s a gap between how you think 
this institution ought to be seen, and how 
your marketers are trying to articulate it. Will 
you help us close that gap?”

President McCulloh on Making the Case
Some faculty and staff ask me, “Why can’t 
we make our enrollment goals to the exact 
number?” And I always love that question, 
because it gives me the opportunity to make 
the case for the brand. Only by closing the gap 
between the lived experience and the brand 
message do we gain greater control over what 
effect we have with students, which in turn 
generates demand and impacts our faculty.

Many faculty members appreciate hearing 

it put this way, because they can understand 
my hypothesis. Most haven’t heard it put 
quite that bluntly before. Universities are 
really complex places, so a brand needs to be 
flexible. But I’m not sure it’s an effective use 
of our time to force all constituencies into 
one basket. In essence, you must answer four 
questions: Does the brand help coalesce us as 
an institution?

Does it impact enrollment? Does it impact 
the number of benefactors who give?  Does 
it spur alumni to get engaged with the 
university?

Western State Colorado University: 
Putting the Brand into Action
Before Dr. Greg Salsbury came to higher 
education, he worked in financial services for 
17 years.

This gives him a unique vantage point 
among college presidents, something he 
brings every day to his leadership of Western 
State Colorado University.

With a background outside of higher 
education, Dr. Greg Salsbury has rapidly 

made an impact at Western State Colorado 
University. Here he offers compelling ideas 
about branding and industry.

President Greg Salsbury on  
the Range of Your Brand
I see brand as a far-reaching concept. It impacts 
one-on-one conversations between counselors 
and students in all areas. It impacts legislators as 
they’re deciding on funding models in Denver. 

It impacts parents as they think about sending 
their kid to this place in the mountains. It’s 
pervasive. It’s not just a logo — it permeates 
everything that impacts how you’re thought of 
and talked about. 

In a word, it’s your reputation. That’s the 
simplest way I can say it. Brand is the essence of 
how you’re represented, and what people think 
of you. 

That’s the simplest way I can  

say it. Brand is the essence of 

how you’re represented, and 

what people think of you. 

— DR. GREG SALSBURY
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President Salsbury on the People Factor
It’s easy to talk about brand in esoteric ways. 
But in the end, your brand is directly related 
to the people in your organization. People 
want to work at a place they’re proud of, a 
place that’s respected. And so brand obviously 
impacts hiring.

Your people have massive impact on 
your brand. Even if you have a phenomenal 
product, it can be mugged by bad leadership 
and the people who deliver that brand. It’s 
impossible for your marketing department to 
put a bandage on subpar personnel.

You have to have a deliberate approach to 
hiring. For that, I recommend Jim Collins’ 
book, Good to Great, where he talks about 
making sure you have the right kind of people 
on the bus.

President Salsbury on the  
Execution of Brand Building
Here’s the dirty little secret about brand: 
People often think it’s akin to strategy. I don’t 
really think it is.

Execution trumps strategy — every time. 
And it’s harder. A good strategy will not save 
you if you have bad execution. You can have 
a poor strategy, but through phenomenal 
execution, you can save the day. Not the 
reverse. Execution builds brand.

Otterbein University:  
Making the Past Relevant
Since 2009, Dr. Kathy Krendl has been a 
transformative force at Otterbein University, 
in Westerville, Ohio. Not only is she the 
school’s first female president, but she also led 
the effort to change the school’s name from 
college to university, and launched a new 
undergraduate curriculum to align with the 
campus’s shift to semesters. 

Krendl previously served at Ohio 
University as dean of the Scripps College of 
Communication and, later, as provost. A 
communicator at heart, Dr. Kathy Krendl 

Western State Colorado University

It’s creating an intentional, 

organic unity to what students 

do during their time here — their 

education experience — and how  

they talk about the institution to 

others.  — DR. KATHY KRENDL

Leadership continued
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brings a savvy PR perspective both to rallying 
her community and to advocating for the 
brand at a liberal arts institution.

President Krendl on Taking the Long View
In the wake of the recession, many colleges 
were looking for short-term approaches to 
branding their institutions. But we looked 
long-term. We started with our core values 
and developed a brand statement. Since then, 
it has been about building our core values 
into the ways we operate.

We play up our curricular focus on 
experiential learning. Our founders felt very 
strongly that learning by doing is one of the 
best ways to learn, and that remains a key facet 
of an Otterbein education. Students once 
worked on a campus farm; now they learn 
out in the community through internships, 
service learning, and the like. 

For us at Otterbein, the brand is an 
intentional process. It’s a story we’ve worked 
very hard to create from a real experience on 
campus. It’s something we live every day. We 
try to talk the talk and walk the walk. 

President Krendl on Connecting to Your Heritage
During our brand discussions, much of 
the staff felt that the school could use an 
affirmation of its history. It’s a remarkable 
history, and it’s worth sharing. We were 
the first school founded as a coeducational 
institution. Our founders saw education as 
an opportunity for betterment and social 
mobility, and they wanted to create an 
educational opportunity for those in need. 

Otterbein admitted African Americans 
before the Civil War, and was heavily involved 
in the suffrage and temperance movements. 
These are all parts of our past that are still 
very relevant. The key is making our history 
relevant today: touching on those parts of 
history that we do well and that people care 
about.

At Otterbein, this typically means 
emphasizing our interdisciplinary approach 
— an approach to education we’ve taken since 
our founding. It’s true to us, and it’s valuable 
to students, who get an infinite number of 
educational experiences.

Otterbein is a humble place, but this is no 
time to be humble. We’ve always been on the 
right side of history, and we want to keep that 
momentum going.

President Krendl on  
Engaging the Whole Community
I want everyone to own the brand, not just me 
or a select group within the administration. 
Of course, in a logistical sense, brand 
communications are managed by those in the 

Otterbein University
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communications and marketing office. But the 
goal is to get students and others to participate 
and rally around the ideas of the brand too. 

Any strong brand in higher education does 
more than convey a message. It engages the 
entire campus community — faculty, staff, 
and students alike — through conversations, 
discussions about living the brand. 

What does it mean to be a model 
community?  Simply put, it means getting 
others on campus to be stewards of the brand. 
It’s creating an intentional, organic unity to 
what students do during their time here — 
their education experience — and how they 
talk about the institution to others.

DePauw University: Challenges  
to Implementing a Brand
Dr. Brian W. Casey views higher education 
from the historian’s perspective. Before 
DePauw, he graduated with a B.A. from 
Notre Dame, attended law school at Stanford, 
and earned his Ph.D. from Harvard, where he 
specialized in American higher education and 
intellectual history. An academic historian 
by training, Dr. Brian Casey puts higher 
education — and the rise of branding in the 
industry — in perspective.

President Casey on Making Brand Promises
Like many of our peers, we’ve chosen to make 
our brand promise more implicit. We talk 
about stories, not the brand. If you go to our 
website, we try to have a story on each of our 
three areas. 

There’s not an explicit brand statement. It’s 
an implicit statement that speaks through our 
stories. We’re always talking about academic 
life, life beyond the classroom, and the life of 
a graduate.

President Casey on the Proof in the Stories
Higher education is under extreme scrutiny. 
Where it once was a completely trusted part of 
our world, now our colleges and universities 
are seen with a more skeptical eye: “Are we 
really doing well for our students? Are we 
producing graduates that society needs?”

This affects institutions like DePauw. We 
don’t do accounting courses. You’re going to 
come here and do humanities courses and 
sciences courses — and that’s going to prepare 
you for life ahead. But that message is hard in 
a society that’s more focused on ROI. The best 
we can do is tell the stories of our graduates 
who go through the DePauw experience, 
because generation after generation is succeeding.

President Casey on  
Embodying the Whole Experience
When I think about the DePauw brand, it’s 
the most concise statement of the experience 
of going to DePauw. It’s the promise. It says, 
“This is what we’re about, and this is what 
you will experience when you come here.”

The brand should capture the totality of 
the experience: academic life, life outside 
of the classroom, the life of an alumnus or 
alumna. We try to get all the elements of it 
and make it very comprehensive.

President Casey on  
Carrying It Out 
The brand is not explicit. On our campus, 
brand is a type of discipline. It’s a way to 
organize our messages and our offices, which 
are speaking to thousands of people every 
day. Overall, the communications office 
owns the brand. They oversee the most overt 
external communication tools: the alumni 
mag, website, and social media.

How do you measure a brand?  At DePauw, 
we have a dashboard of 20 metrics we keep 
an eye on for ourselves and our peers. But 
we haven’t explicitly connected that to our 
brand exercises. It’s not part of the same 
strategic framework. What we measure 
includes admissions, applicants, acceptance, 
yield (outcomes), and fundraising.

President Casey on  
Strong Brands Getting Noticed 
People on campus fear that branding is 
reductionist — it culls down the totality 
of the university to a couple of thoughts. 
They feel it misses subtleties, overrides 
complexities, and emphasizes some aspects 
over others. There’s also a sense that 
branding, or using a brand, is in some ways 
anti-intellectual.

It’s another step toward universities 
“selling themselves” and being corporatized 
and more transactional. We rarely use the 
term internally, because it means so many 
things to different people.

That said, I’m a graduate of three 
institutions, all three with very strong 
brands. And there are 3,000 institutions 
in this country, all vying for attention. So 
unless you distill your character in an easily 
understandable way, you’ll never get noticed.

ABOUT THE AUTHOR: William Faust 
is the Managing Partner of Ologie, a 
branding agency that helps higher 
education and other purpose-driven 

brands define their purpose and tell their stories in 
engaging ways. Visit ologie.com
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POWERFLOR CABLE MANAGEMENT FOR TODAY’S CLASSROOMS:
Meet Ever Changing Classroom Power and Data Requirements

In today’s technology driven classrooms, the requirement for power, data, and 
AV connections to be located exactly where needed is now more important 
than ever. As classroom configurations and room usage requirements 
change, the ease with which these connections can be changed or relocated 
is a major cable management consideration. 

COMPUTER CLASSROOM CONVERSION
The University of Iowa (Iowa City) recently installed a Powerflor Cable 
Management raised floor system to upgrade one of their computer 
classrooms. Three rows of computer desks (30 total) and a podium were 
originally configured in the room with the power and data cables routed 
through, and hardwired into, the furniture.  Reconfiguring the furniture layout 
would require completely rewiring the entire room for both electrical and 
data, at considerable expense, just to achieve a new furniture layout. For 
most universities, this becomes a major issue from both a time and expense 
perspective and usually results in the decision to simply use the room as it is 
currently configured and make the best of it.

Room Usage Requirements
Jeff Reuter, Instructional Technology Director for the Tippie College of 
Business at the University of Iowa, had very specific requirements for his 
computer room usage: “We wanted to use this room for more than just 
traditional classroom computer training. We needed to have 30 individual 
workstations that could be moved throughout the room in order to perform 
group activities in various numbers.” 

Jeff noted, “These workstations needed to have electrical and wired data 
connections without cables running across the floor or hanging from the 
ceiling. This required additional electrical and data connection points, with 
the ability to move these on-the-fly also being desired.” Jeff further noted: 
“There is a possibility that the room would also be repurposed in the future 
and we were looking for something that we could move to a new site and 
still leave the room in useable condition. We also had a very tight timeframe 
when we could actually tear down and remodel the room. Adjacent spaces 
and spaces below this room would also have ongoing classes, so we did not 
want long, loud disruptions that would have come from coring the existing 
cement floor.”
 
Features & Functionality
When seeking a viable solution for managing the power and data cables 
for the computer lab, Jeff offered the following observations: “We needed 
the product to function as a solid, quiet floor with the ability to run data and 
electrical underneath the floor.” He also shares, “We also needed the product 
layout to be reconfigurable on short notice without having trained specialists 
or special equipment on hand. We needed the product to be installed with 

minimal change to the existing structure and installation time to be as short 
as possible. We also hoped to work with one vendor from start to finish 
to reduce the organizational demands on the staff, minimizing scheduling 
problems and reduce lead time delays. Safety concerns regarding materials 
used and financial costs were also a consideration.”
 
Reconfiguring Power & Data Locations
The Powerflor system is designed for quick and simple reconfiguration. Jeff 
noted: “Since we were not sure exactly how we were going to need the room 
configured, I had to reconfigure it 4 times in the first few months. This process 
was easy enough that I have tweaked the configuration several more times 
since then, which is something I would not have needed to do, but it was 
easy enough that I went ahead and made the minor changes.” 
 
Turn-Key System
Powerflor is presented to the end user as a truly turn-key process, from room 
layout and design right though on-site installation by our trained installers. 
 
This system is shipped complete with pre-carpeted floor pedestals, 
ramps, railings, pre-terminated power and data cables and outlets 
(plug-and-play).  As a result, a typical 1500 sq./ft. classroom usually takes 
about 2 days to fully install. The end user can accomplish this entire process 
by working with a single vendor. When Jeff was asked if this concept carried 
any weight in their decision making process, he replied: “Because of our 
timetable and limited staffing resources, this was a large factor in our choice, 
since all of our other needs were also met.” 
 
General Observations
Customer comments and observations are always welcomed. After having 
the Powerflor installed and in use for over a year, we asked Jeff to critique the 
system and his overall experience.  “We have been very pleased and have 
hosted other groups wanting to tour the space. Perhaps the best thing to say 
is that most people don’t realize that they are on a raised floor until they are 
shown. I was especially impressed when the President of Powerflor took a 
personal interest in our project. It is great when an important project of ours 
is also treated as an important project by the vendor.”
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The vision for the Augustana Center for Student Life 

was derived from the agora of ancient Greece, which 

was a multi-functional gathering place where living, 

communication, commerce, politics and philosophy 

flourished. It functioned as “an integrative center” for 

“activities that were crucial for the Greek way of life.”

The CSL is also an integrative center that brings together 

functions that are crucial to the life of the college: the 

library, the student center, student support services 

and the dining center. It is a destination that centers our 

students’ out-of-classroom experiences — learning, social 

interaction, reflection and recreation — in a single building.

The Vision for the Center for Student Life
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Augustana College completed its $20 million Center for Student Life (CSL) 
in the fall of 2013, connected to the existing Thomas Tredway Library. The 
project included adding 35,000 square feet and two new functions—dining 
services and student activities—and of the renovation of 39,000 square feet.

The CSL offers an array of inviting social spaces designed specifically for 
students: contemporary dining venues that encourage discussion of ideas 
and learning environments where students, faculty and staff, working both 
individually and collaboratively, can access both print and digital resources. 
The CSL reinforces our values as a residential college of the liberal arts and 
sciences and serves as a model for other colleges to consider as we discover the 
inherent harmonies and synergies among dining and discovery, laughing and 
learning, study and silence.

Approving the Design and Financing 
After the Board of Trustees approved the design and financing of the project 
in 2012, a year-long study by a campus task force determined that fusing 
the CSL with the existing library was the best way to address the changing 
academic and evolving social needs of today’s students. Building on its role as 
the hub of academic activity and a popular hangout for students, the library 
was recognized as the ideal place to locate critical student services.

“Augustana students are combining social activities with service projects, 
blending traditional learning styles with participatory and experiential activities, 
and turning knowledge from the classroom into action in the community,” said 
Steven Bahls, president of the college. “This kind of student life requires access 
to multiple technologies, various types of meeting spaces and resources — not 
to mention food — at least 16 hours a day.”

Combining dining services, student activities and the library into one facility 
has positioned Augustana among selective liberal arts colleges for rethinking 
the traditional library and providing an enhanced learning environment for 
students.

Augustana continued
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“The variety of spaces throughout 
the building allow people to continue 
conversations from class, attend a 
meeting, dine together or read alone,” said 
Kent Barnds, vice president of enrollment, 
communication and planning. “Students 
can move seamlessly between academic 
and social activities in a single location, 
mingling with a complete cross section of 
the campus community.”

Building the CSL was directly tied to 

Augustana’s strategic plan at the time, 
“Affirm our Mission, Assure our Future 
and Assess our Results,” by upholding 
the college’s commitment to a student-
centered approach and culture. A dynamic 
building, anchoring the academic quad and 
housing multiple key student functions, 
will enhances the campus, benefits the 
entire student body and improves student 
recruitment and retention.

In addition, the center’s strategic 
location between upper-campus residential 
life and lower-campus academic buildings 
is ideal for those wishing to make one stop 
to access the following offices: Learning 
Commons, Office of Diversity Services, 
or Office of Student Life and Leadership, 
which includes Greek Council, the 
Multicultural Programming Board and 
Student Life Programming Board. 

Naming the new  
Student Life Center
Just this past May, Augustana College 
named its innovative Center for Student 
Life in honor of Murry and Cindy Gerber 
of Pittsburgh. The building will be called 
The Gerber Center in honor of the Gerbers’ 
philanthropic support of the college.

The Gerbers have donated $9.8 million 
to Augustana, placing them at the top 
of the list of individuals who have made 
substantial gifts to the college.

Murry Gerber graduated from 
Augustana in 1975 with a bachelor’s in 
geology. He earned his master’s from the 
University of Illinois and worked at Shell 
Oil for many years. In 1998, he became 
CEO of EQT Corporation in Pittsburgh, 
and he was the CEO of EQT until 2010. 
He served on the EQT board of directors 
until 2012.

“The entire campus community is 
humbled and honored by the Gerbers’ 
generosity,” said Augustana President Steve 
Bahls. “Today we recommit to letting the 
world know just how special this building 
is and why it serves as a unique symbol 
of the liberal arts experience, and how it 
meets the needs of our students.”

The college opened the student center in 
the fall of 2013, and it was dedicated on 
Sept. 14 that year. Since then, the center 
has become a hub for student life and 
student support on campus.

The $20 million project increased 
the footprint of the 39,000-square-foot 
Thomas Tredway Library by nearly 35,000 

The center brings together functions 

that are crucial to the life of the 

college: the library, the student 

center, student support services and 

dining. It centers students’ out-of-

classroom experiences — learning, 

social interaction, reflection and 

recreation — in a single place.

Augustana continued

  
STILL USING OUTDATED  

WATER TEST KITS?

List Price $179.99  
Part# 486101 
SENSAFE.COM/IDIP
800-861-9712

eXact iDip® 

DOWNLOAD THE FREE APP
www.sensafe.com/iDip
Apple®, iPhone®, iPad® and iPod® touch are trademarks of Apple, 
Inc. Google play® Android® are Registered of Google, Inc. in the 
U.S. and other countries.

HARNESS THE POWER OF THE SMARTPHONE  
TO TRANSFORM THE WAY YOU TEST POOL WATER!

•  The ONLY handheld photometer to use 2 way communication with a smartphone  

•  In-app updates continually improve accuracy and add new features

•  Customize the app with only the tests you need  
   (4 pre-installed / 35+ available for purchase)

•  30 day satisfaction guarantee AND 2–year warranty

•  Results include time, date and GPS location

PUPN0115_1/4.indd   1 12/16/14   1:24 PM

All Inclusive 
Fuel Treatment 
for Your All Inclusive 
Department  

800.530.6935 Eliminating water in fuel 
systems since 1965

K-100.COM

We Make Water Burn!TM

E10 fuel is usable in your equipment. It’s water from contamination
or condensation that causes problems. K100 Fuel Treatment prevents
the problem by getting rid of the water. Period.



JUNE 2015 45pupnmag.com

square feet. It serves as Augustana’s 
dining room, living room and study. 
Dining for students now offers even 
more quick, fresh, customized options in 
a market-style setting on the building’s 
fifth floor.

“The student center integrates the social 
and intellectual lives of our community, 
supporting Augustana College’s 
commitment to student growth in mind, 
body and interpersonal maturity,” said 
Carla Tracy, director of the Thomas 
Tredway Library.

The building was constructed with 
the needs of modern students in mind 
and was designed to be the new heart of 
campus life. Over the past two years, it 
has become just that.

Murry and Cindy Gerber
With only a backpack full of clothes, 
Murry Gerber rode his 10-speed bicycle 
from Chicago to Rock Island — 180 
miles in three days — and moved into 
Seminary Hall to begin his life as an 
Augustana student. Of the nearly 500 
students in Murry’s graduating class at an 
inner-city Chicago high school, only 25 
or so went on to college.

Murry has said that in that day and 
age, “there were no expectations for us 
to go to college,” as manufacturing jobs 
were plentiful. In fact, during his high 
school summers, he worked as a union 
steelworker. That’s probably what he 
would have continued doing if a high 
school counselor hadn’t encouraged him 
to attend college.

Cindy Gerber is a labor and employment 
attorney who worked in the Pittsburgh 
area for more than 20 years. Her 
practice was primarily in the area of 
union/management relations, executive 
employment agreements and employment 
litigation. She was a partner in private 
law firms for most of her career, and in 
2010 she became the chief deputy public 
defender of Allegheny County. She 
has since retired from the position to 
establish the Cindy and Murry Gerber 
Foundation.

In addition to her foundation 
work, Cindy has served on the boards 
of numerous civic and charitable 
organizations in Pittsburgh. She is also 
an active volunteer with local legal aid 
organizations and with her children’s 
schools. Photo courtesy Augustana College
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Transforming Student Life 
Carla Tracy, director of the Thomas Tredway 
Library, agreed the opportunities the new 
center offers could transform student life. 
“Contrary to what one might think, it will 
provide more varied student study spaces, 
since the multi-purpose rooms and other 
new areas will be available many hours of 
every day,” Tracy said. “The library will be 
able to design better quiet-study areas, and 
I believe that the louder, social kinds of 
learning will naturally relocate away from 
the quiet areas.”

Combining the library, dining services 
and student activities into one building is a 
step toward enhancing the college’s National 
Survey of Student Engagement  profile. In 
support of students’ academic endeavors, 
the initiative will provide technology 
capabilities throughout the building; private 
spaces for reference librarians to mentor, 
tutor and guide students doing research; 
and more group study spaces. The central 
dining area and expanded “in between 
spaces” will allow greater opportunities 

for students, faculty and staff to meet and 
develop relationships, increasing the feeling 
of community on campus.

Augustana’s partners in the design and 
construction of Center for Student Life 
are familiar names on campus:  Shepley 
Bulfinch, architects of the original design 
of the Tredway Library; BLDD Architects, 
designers of Emmy Carlson Evald Hall; 
and Russell Construction, which is the team 
that built Swanson Commons. Additional 
partners include Rippe & Associates as food 
service consultants and  BRB Architects, 
which assisted with space planning.

Additional features includes contemporary 
dining with multiple “Marché  (market) 
dining” stations, where diners choose their 
ingredients and watch a chef prepare their 
food; dining seating for 700, private and 
group study rooms, that include adaptable 
multi-purpose rooms and digital game 
room, an extension of the coffee shop and 
deli, an expansive outdoor, and expanded 
spaces for the Reading/Writing Center and 
the library’s Special Collections.

ABOUT THE AUTHOR: Sam Schlouch is the Director of Public Relations and Arts Promotion in the Office of Communication and Marketing at Augustana 
College in Rock Island, Illinois.
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Working in an industry for over 30 

years allows you an insight into 

countless trends as they come and 

go, from the fall of the cubicle to 

the bittersweet taste the phrase 

“budget cut” leaves in your mouth. 

Currently, the library industry is on 

the tail end of the “collaborative” 

space trend, or changing spaces to 

increase room for group activities 

while allowing the space to evolve 

with the library itself. We have 

learned during this paradigm shift 

that creating these spaces can be 

challenging due to budget cuts  

or funding losses, but with careful 

planning and inquisitive student 

community outreach, collaborative 

spaces are possible to achieve. 

By Lizzie Hoffman

STACKS, 
SURVEYS, AND 
SOCIALIZATION:
CREATING COLLABORATIVE SPACES 
FOR YOUR STUDENT BODY
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Survey Says…?
While the collaborative space trend is highlight 
of the corporate arena, many universities are 
taking note to ensure their students receive 
plenty of opportunities to engage with one 
another. Modern engineering programs, for 
example, are putting greater focus on team 
efforts and increasing the potential for chance 
encounters that often spur the most significant 
breakthroughs (HoK, 2014). These goals are 
met and a successful collaborative area results 
by placing more emphasis on the importance 
of socialization and ensuring students feel 
comfortable interacting with each other in the 
space. 

Step One
The first step to creating a successful 
collaborative space is to understand how your 
students will use the area and its amenities. 
• Will they come together as study groups?
• Do they desire more group access to 

technologies?
• Would they like a space that’s versatile for 

programming at night but conducive to 
university courses during the day? 

The Importance of Metrics
We discussed the importance of metrics with 
Dr. David Evans, Dean and Assistant Vice 
President of Library Services at Kennesaw 
State University. His library performed a 
number of student surveys to get an intimate 
understanding of what users wanted. 

They found that students desired more 
space to engage in group activities with more 
accessible technology resources. Dr. Evans 
and staff presented their findings, gaining the 
funding they needed for the renovation. 

So Many Stacks, So Little Budget
The second step in creating a well-rounded 
collaborative space is taking on the task of 
identifying the best space within your existing 
building for these group areas. With budgets 
being cut further and further each year in 
public and private universities alike, one of 
the best solutions for academic libraries is to 
remove underutilized book stacks to create the 
space necessary for new group collaboration 
amenities.

A number of our clients in recent years 
have worked within the confines of their 
already existing space and budgets to bring 

collaborative furniture and technologies to 
students by removing underutilized book 
stacks, and their success has been phenomenal. 
With a majority of materials being available 
in e-book or digital formats, underutilized 
physical materials simply take up valuable real 
estate students could use otherwise. 

At University of Colorado at Colorado 
Springs, Dean of Libraries Terri Switzer and 
her staff found that their 25 group study 
rooms were consistently filled from day to 
night, leaving many students without group 
study areas. This led Teri and her staff to 
commit to alleviating the resulting congestion 
of students studying in groups outside of 
the rooms by providing them more space to 
engage in groups. 

The project began with a detailed look into 
what materials students were using and what 
were left to gather dust. The UCCS staff found 
that a number of their legacy bound journals, 
now available online, were simply sitting on 
the shelf. 

After recycling 80-90% of these physical 
journals, ensuring they were available in a 
digital database for students, UCCS was 
able to provide students with small group 
collaborative areas in the newly opened space 

Stacks continued
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with banquettes and tables. The University 
of La Verne in California went through a 
similar process to increase space for students 
to engage in collaborative projects. 

Socialization in the Digital Age
During an interview with Denelle Wrightson, 
Interior Library Architect at Dewberry Inc, 
Denelle provided advice for creating balance 

in your space when collaborative group space 
is slim. She says creating a social atmosphere 
is important in libraries as we are becoming 
increasingly over-programmed in almost 
every aspect of our lives. 

Students crave social environments and the 
opportunity to connect with others, meaning 
that without a proper balance of social 
collaborative elements in a library space, 
student productivity can easily suffer. 

Denelle also discussed the importance 
of adaptability as the interests and needs of 
your students change. By carefully planning 
and updating your library, you can maintain 
design flexibility for years to come. 

This can be as simple as placing more 
permanent elements along the perimeter of 
your building, leaving space in the middle for 
the years of renovations to come, or utilizing 
mobile elements, such as furniture that is 
lightweight or on casters. 

By providing room to grow, academic 
libraries can maintain flexibility to 
evolve and provide a variety of solutions 
for students, whether they be furniture 
solutions or complete space renovations. 

Get Creative, Do Your Homework, 
and Leave Room to Grow
“Collaboration” is a term that has been on the 
tongue of every library director in the nation 
in the past few years, but it may feel worn 
out. There is no denying that creating balance 
between collaborative spaces and individual 
study spaces is vital to university students and 
their institution of choice. 

The best way to create the group study and 
project areas that are right for your students 
is to directly involve them in the project. 
Listening to their feedback, programming 
surveys about library needs, and performing 
research on physical materials can give key 
clues to how you as a member of the university 
faculty can provide students with the best 
amenities possible. Additionally, creating 
collaborative space does not necessitate a 
complete library overhaul. 

As Kennesaw State University, University of 
Colorado at Colorado Springs, The University 
of La Verne, and countless other prestigious 
universities across the country show us, much 
can be achieved by using your imagination and 
creative instincts to turn a once underutilized 
space into a boisterous bustling area of 
student collaboration and social engagement.  

 
[To read the entire Stacks Removal Series, visit 
the AGATI blog: http://blog.agati.com/blog/
topic/stacks-series ]

Stacks continued
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By Leslie Bates

Marist has completed a spectacular  
building project that creates extra- 

ordinary new space for dining, student 
activities, and its music program.

Marist 
College

Above: The second-floor student lounge overlooks 
the dining terrace and Hudson River.

Left: Almost 4,600 meals, on average, are served 
daily in the new dining hall, compared to 3,300 daily 

prior to the renovation. 

Opens the Doors to a New  
Academic Building and  

Renovated Student Center
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Marist continued

While many institutions of higher education have 
shied away from major building endeavors, Marist 
recently completed a significant construction 
project encompassing a new 24,000-square-foot 
multipurpose academic building, a renovated 
Student Center, and new dining facilities.

“The new academic building is surely one of the 
best in the Northeast, and it improves the look of 
our whole campus,” said Marist President Dennis J. 
Murray. “The renovation of the Student Center has 
also exceeded our highest hopes. These facilities now 
offer some of the best academic and student spaces 
in the nation, and they will enhance our students’ 
college experience for many years to come.”

Robert A.M. Stern Architects, whose namesake 
serves as dean of the Yale School of Architecture, 
designed the space. The Stern group previously 
designed Marist’s Hancock Center and the gates at 
the College’s three entrances. Faced with the unique 
challenge of integrating a brand-new building 
with the decades-old Student Center, the architect 
achieved a seamless connection between the two 
structures.

In the new academic building, the College’s robust 
music program now has a new home with first-class 
practice and performance spaces. However, faculty 
and students from all disciplines are using the 
facilities.  

Manufacturing aMerica’s finest Park equiPMent since 1954
from speedy bleachers to picnic tables to bike racks and more

1-800-553-2476
www.kaypark.com



World Dryer offers a full portfolio of fast, state-of-the-art hand dryers designed to fit the individual needs of any facility.  
For more than 60 years, our products have set the industry standard by integrating leading technology, convenient functionality  

and attractive design to give every user an unparalleled experience. Experience a world of choice!

Contact World Dryer today at 800.323.0701 or visit us at www.worlddryer.com.

Introducing VERDEdriTM

I T ’ S  P U R E  G E N I U S
What makes a genius? Something or someone that displays exceptional ability.  

Meet that something—World Dryer’s new VERDEdri high speed hand dryer. What makes it 
exceptional can be found in a variety of things. First, it is equipped with a HEPA filtration system 

to reduce airborne contaminates and improve hygiene quality. Perfect for places where clean 
really counts. Plus, the fact that it packs a punch with only 950 watts, making it the most 

energy efficient high speed hand dryer on the market today. Add to all that, it is ADA compliant. 
For facilities that want an all-in-one solution, VERDEdri is, well, ingenious. 

Find out more about what our new VERDEdri hand dryer can do for your facility.  
Just visit us at www.worlddryer.com—and while you’re there, take a look at our complete 
portfolio of products, each designed to fit a facility’s unique needs. Then be the genius  

that selected just the right hand dryer for your environment!



60 PRIVATE UNIVERSITY PRODUCTS AND NEWS pupnmag.com

Stainless Steel frames 
and Surfaces

Epoxy Resin Surfaces
Painted Steel Frames

Technical systems
with hanging cabinets

Hatfield Laboratory Furniture offers a variety of lab furniture to meet your requirements.

Our premium series cabinets feature sound deadening doors and drawers along with stainless steel
hinges and stainless steel drawer pulls. The removable back panels allow access to utilities and the

intergrated toe bases have leveling glides, our drawers feature smooth roller bearing slides.

Our modular cabinet design lets you easily configure your lab by being available in varying heights
and widths to suit your needs.

Free standing lab
benches with

hanging cabinets
Traditional case
work with resin

surfaces

Hanging and Freestanding
storage cabinets

Sinks and shelving

www.hatfieldlabfurniture.com
Email: customerservice@hatfieldlabfurniture.com

DEALERS PLEASE INQUIRE

Hatfield 10 Avco Rd Haverhill MA 01835
PH 800 739 9067 FX 978 374 4885

Hatfield LAB AD-4_2012  4/17/12  2:55 PM  Page 1

Marist continued

A Grand Place to Eat and Meet
The new building features a vastly renovated dining hall that pleased 
the eye as well as the palate and immediately became a premier place 
to congregate.

“The new dining hall is wonderful because it’s more of a restaurant 
and less like a high school cafeteria,” said senior Leslie Sullivan.

“It’s very spacious,” said sophomore Rosalias Read. “The way the 
stations are placed keeps everything flowing and organized. There is 
a great variety of food. You can mix and match the food you want. 
There is definitely something for everyone, whether you are vegetarian 
or not.”

“People want to be here,” said Mohamad Charafeddine, general 
manager of Marist’s dining services for the past seven years. 

The dining hall has a three-story cathedral ceiling, ornamented by 
three chandeliers weighing 2,200 pounds each, over what formerly 
was an underused exterior courtyard. And the improvements extend 
beyond aesthetics. The new dining hall seats 750, an increase of 250 
over the old cafeteria. 

Servery areas have been moved to the front of the house, where 
students can watch preparation of their selections. Offerings made to 
order include sushi, international dishes, pizza, gelato, baked goods, 
and items roasted in a rotisserie oven. Cooking to order means fresh 
food and less waste, said Charafeddine. Students and guests also enjoy 
an extensive salad bar and a well-stocked beverage area. 

Patrons have plenty of seating choices, from the spacious central hall 
to the more private tables on its perimeter, where conversation is easily 
made thanks to soundproof walls. A dedicated “quiet” dining area 
offers views of the Hudson River, as does an adjacent terrace.
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Marist continued

Diners with special needs have their own 
food prep area called My Kitchen, a room 
they can access via their Marist ID cards. 
Access by key means less contamination, 
said Charafeddine. My Kitchen offers a 
convection oven, toasters, a microwave, and 
other appliances for those with food allergies 
or gluten sensitivity.

Less visible are the sustainability features of 
the new facility. Composting, which used to 

involve noisy trucks hauling leftovers off-site, 
is now accomplished via a hyperaccelerated 
decomposition system that turns food scraps 
into wastewater within 24 hours. 

A hydration station offering filtered water 
allows students to fill their own reusable 
water bottles, reducing usage of disposable 
water bottles. Marist also sources food 
locally and regionally as much as possible, 
Charafeddine said.

Whether because of new food options or 
the striking environment, more meals are 
being served than ever before. Charafeddine 
said almost 4,600 meals, on average, are 
served daily, compared to 3,300 prior to the 
renovation. Students, faculty, and staff are 
using their meal plans more frequently, he said.

It’s not uncommon for a student to come in 
five or six times a day, he added; patrons come 
in not only for a meal but for coffee or dessert. 
The hall is open Monday through Friday from 
7:15 a.m. to 9 p.m. and Saturday and Sunday 
from 9 a.m. to 9 p.m. Diners can peruse a 
week’s worth of menus online and can also 
keep up via Facebook, Twitter, and a blog.

Alumni, too, are welcome to eat in the 
dining hall, Charafeddine noted. Visitors 
may pay by cash or credit card.

Charafeddine has noticed increased 
interaction among faculty, students, and staff 
in the new dining hall. “It’s helping them 
build a sense of community,” he says. “It’s not 
just a place to eat but to get together.”

Engaging Spaces for  
Students and Guests
The Student Center renovation, covering 
some 98,000 square feet, has created new 
space for the Student Government and 
Student Activities offices, “pocket” lounges 
throughout the building for student 
collaboration, and conference and meeting 
facilities overlooking the Hudson River. In 
addition, a new theatre lounge adjacent to 
the Nelly Goletti Theatre offers an attractive 
and convenient area for receptions. The 
Student Center’s new and improved lower 
level features a large exercise studio, meeting 
space, expanded lounge space for commuter 
students, and an outdoor patio. 

The final piece of the ambitious construction 
project has been the recladding of the Student 
Center rotunda with a stone veneer. This 
project remedies the deterioration of the 
former stone facing and reflects the aesthetic 
of surrounding buildings.

It’s not uncommon for a 

student to come in five or six 

times a day; patrons come 

in not only for a meal but for 

coffee or dessert. 

ABOUT THE AUTHOR: Leslie Bates is 
editor for college advancement at Marist 
College. She joined Marist in 1993 after  
10 years as a writer and editor in  
Washington, D.C.
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We work hard and smart.
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same procedures and the results are outstanding! The training, 
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Wanda Jackson – Custodian - Bradwell Institute 
Sean Begg – Operations Manager 
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Freeman Golden – Custodian - Bradwell Institute
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J
ennifer Clark recalls the Loyola University Chicago 
of the late 1990s. “If you were walking down the 
street, your view of Loyola was sometimes a concrete 
wall or a loading dock,” says Clark, Loyola’s associate 
vice president for campus-community planning. “We 
literally turned our back on the community.”  

A decade of campus changes not only reoriented those views, 
it refocused Loyola’s own vision—deepening the mission of this 
private, faith-based institution to serve both its students and 
the greater community. The physical transformation became a 
springboard for new academic partnerships, a new sustainability-
based curriculum, a stronger relationship with neighbors and 
city officials and a renewed identity for the entire institution.

Today, Loyola enjoys a more attractive, cohesive Lake Shore 
Campus that engages its students, welcomes the community and 
reflects its strong environmental commitment. Enrollment is up. 
Fundraising is up. Even the university’s reputation is up. “We’ve 
established ourselves as an anchor institution,” says Clark. “Now 
we can continue to build on all these positive changes. It’s a very 
different place than it was even a decade ago.”

 
Rebounding From Troubled Times
Founded as a private Catholic college in 1870, Loyola University 
Chicago has grown into one of the largest Jesuit universities 
in the United States, with nearly 16,000 current students and 
more than 150,000 alumni. It has three campuses throughout 
the Chicago metropolitan area; its main Lake Shore Campus 
occupies 34 acres on the city’s north side, with enviable frontage 
on Lake Michigan. 

Yet the institution struggled in the 1990s, after a financial split 
from the Loyola University Medical Center cut the university’s 
funding and sent it into a downward spiral. By 1999, Loyola’s 
enrollment was at an all-time low and its financial situation was 
equally grim, with an operating deficit of more than $50 million. 

Not surprisingly, the physical infrastructure suffered, too, with 
several buildings in poor condition and a host of other problems. 
Decades of disjointed development resulted in a fragmented 
Lake Shore Campus that lacked logical organization or any 
recognizable central core. Surface parking lots claimed valuable 
space. Busy roads and streets of parked cars made pedestrian 
circulation awkward and dangerous. From a design perspective, 
it  had the look and feel of a commuter school. 

How Loyola University Chicago’s  
rejuvenated urban campus  
reenergized the entire institution

By Patrick Brawley and Doug Kozma

A Transformative Decade
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As Loyola began its turnaround under new president 
Michael J. Garanzini, S.J., it embarked on an ambitious 
fundraising and capital improvement plan. In 2005, it 
turned to SmithGroupJJR to craft a framework plan that 
would create a more unified and space-efficient campus. 
Less than a decade later, the plan has transformed the 
institution on several fronts. 

A Stronger Sense of Place  
While thousands of Loyola students lived on campus, it 
didn’t feel that way. Housing stock had been purchased 
incrementally, so it varied widely in quality and location. 
To create a more purposeful residential zone, the university 
analyzed everything it had acquired over the last decade—
selling some, renovating some and razing some. “We looked 
at efficiencies, economies of scale and how we could improve 
housing to make it more appealing to students,” explains 
Clark. “Now housing is consolidated at the south end of 
campus, forming more of a residential neighborhood.”

That made available some valuable space in the center 
of campus (as did eliminating those surface parking 
lots), which could then be devoted to developing a more 
classic campus core focused on learning and enrichment. 
New academic buildings like the Richard J. Klarchek 
Information Commons now complement iconic Loyola 
landmarks like the Madonna della Strada Chapel. This 
new campus core creates an intellectual and spiritual hub, 
advancing Loyola’s Jesuit mission of expanding knowledge 
in service to humanity.

Loyola continued
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The plan also made open quad spaces a 
priority, which had been missing from the 
original campus vernacular. Now the campus 
core features plazas, seating areas, native 
landscaping, greenspaces for recreation and 
events, and a lush garden showcasing the 
lakefront and the chapel. This interplay 
of buildings and open spaces conveys a 
sense of tradition that had been lacking 
before. Although the campus footprint is 
considerably smaller than many universities 
its size, “Everything feels more purposeful, 
more unified,” notes Clark. The result is a 
campus that seems elegant and peaceful, yet 
remains vibrantly intertwined with its urban 
surroundings.

Improved Town-Gown Ties 
In keeping with its Jesuit commitment to 
social justice, Loyola University Chicago 
strives to blur the boundaries between the 
private institution and its public neighbors. 
The open campus perimeters mean city 
residents can easily share its Lake Michigan 
shoreline; Loyola even took an unusual stance 
in private higher education of encouraging a 
city bike route through its property.

Loyola has been equally forthcoming with 
the surrounding community when it comes to 
sharing its framework plan. Unlike a public 
university, most of Loyola’s plans require the 

approval of multiple government agencies and 
the buy-in of a concerned neighborhood. “We 
have a very transparent relationship with our 
community organizations,” notes Clark. The 
university actively seeks their input, meeting 
quarterly with a Lakeshore Advisory Council 
that brings community voices to the table. 
When Loyola advocated for the Devon-
Sheridan tax incremental financing (TIF) 
district, the often-controversial financing 
tool won approval with the support of the 
community.  

Along with improving communications, 
Loyola’s transformation also vastly improved 
the physical interface between the campus and 
community. New buildings like the Michael 
R. and Marilyn C. Quinlan Life Sciences 
Education and Research Center feature dual 
entrances, fronting both the Sheridan Avenue 
“city side” and the campus West Quad. The 
reoriented Chicago Transit Authority station 
hosts live music and a farmer’s market. Rather 
than scurrying past loading docks, students 
now frequent street-level cafes and sandwich 
shops. The businesses provide jobs and services 
for both students and the community—and 
service Loyola’s bottom line, too. “Retail helps 
the neighborhood economy, and gives us some 
opportunities to generate revenue that isn’t on 
the backs of our students,” says Clark. 

Loyola continued
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Safely Connecting People  
and Place
Several city streets bisect Loyola’s Lake Shore 
Campus, including busy arterials like Sheridan 
Road, which routes more than 35,000 
vehicles per day. “Very little of that traffic is 
generated by the university,” explains Kana 
Wibbenmeyer, Loyola’s assistant vice president 
of facilities. The majority of students live on 
campus or commute by bus or train; a public 
transit pass is included in tuition. Nearly two-
thirds of faculty and staff live within a five-
mile radius. Many of the apartment buildings 
that had been contributing to traffic and 
parking problems have been purchased by the 
university and put to other uses. 

Thanks to its stronger, collaborative 
relationship with the city and surrounding 
community, Loyola was able to move forward 
with some ambitious improvements to improve 
circulation safety and efficiency. A city block 
abutting Sheridan Road transformed into 
St. Ignatius Community Plaza, an open 
pedestrian mall that provides safe, unimpeded 
access to academic buildings, student housing 
and café market spaces. With native plantings 
and permeable paving, the plaza sustainably 
manages stormwater while also providing a 
relaxing respite from urban activity. 

St. Ignatius Community Plaza functions as 

a shared public space that is largely car-free 
except for delivery and emergency vehicles. 
Loyola headed off most of the concerns the 
community had about loss of parking and 
vehicle circulation when it temporarily closed 
the street while constructing three new 
university buildings. “I think that lessened the 
anxiety of the neighbors,” notes Clark. Loyola 
recently won approval for a similar project, 
converting a block of Winthrop Avenue at the 
south end of campus into a Dutch-style woonerf 
or “complete street”—a multi-use corridor that 
downplays the emphasis on personal vehicles.

Expanding the Promise  
of Sustainability
Loyola is not shy about its efforts to reduce cars 
and seek out more environmentally conscious 
campus improvements. “Environmental justice 
is very important to us,” explains Wibbenmeyer. 
“You’re not going to see us encouraging vehicle 
use. You’re not going to see us using non-native 
plants. It’s intrinsic in every decision we make.” 
The university has signed on to the American 
College & University Presidents’ Climate 
Commitment and Chicago’s Clean Air Counts 
initiative; the Sierra Club named Loyola number 
four in its “Top 10 Greenest Colleges” list. 

It’s no coincidence that the new buildings 
on St. Ignatius Community Plaza feature the 

Institute of Environmental Sustainability and 
the Center for Sustainable Urban Learning. 
As part of its transformation, Loyola has 
created not only a new core curriculum on 
environmental issues, but an entire green 
learning community: Classrooms, laboratories 
and residence halls feature highly sustainable 
designs like geothermal energy and gray water 
reuse, in a striking new facility capped with 
a curved glazed “ecodome.” The institution’s 
commitment to environmental justice is 
evident in degree programs like Environmental 
Policy; Conservation and Restoration Ecology; 
and Food Systems and Sustainable Agriculture.  

Some of Loyola’s most impressive 
environmental achievements aren’t so readily 
apparent. The new quads, pedestrian plazas and 
wealth of green roofs (55,000 square feet, more 
than any other university in the nation) mask 
a remarkable stormwater management system. 
In the past, runoff pouring from Loyola’s 
impervious streets and parking lots created 
flooding problems and sent more than 6 million 
gallons of water annually into Chicago’s storm 
sewer system and Lake Michigan. 

It was an issue of concern to city officials and 
an obstacle to future development. Now an array 
of underground detention and bio-infiltration 
systems cleanse the water and divert more than 
70 percent of it from Chicago’s overtaxed storm 
sewer system. Loyola’s stormwater management 
solution was such a remarkable testament to 
the university’s environmental ethics that, 
on a subsequent project, the City of Chicago 
granted Loyola a stormwater variance for only 
the second time in the city’s history.

“At Loyola we talk about cura personalis—
caring for the whole person,” explains 
Wibbenmeyer. “We strive to create an 
experience for our students that encourages 
them to thrive academically and socially, as 
good citizens and neighbors. What we’ve 
accomplished on the Lake Shore Campus very 
much complements those ideals.” 

As the university continues its successful 
fundraising campaign to “Reimagine Loyola,” 
that now seems like an intrinsic part of its 
mission, rather than a distant dream. 

ABOUT THE AUTHORS:   Patrick Brawley, 
RLA, ASLA of SmithGroupJJR is a Principal 
and landscape architect with a diverse back-

ground in sustainable site planning and design for 
higher education campuses and urban centers. He 
has played a leading role in the firm’s work for Loyola 
University Chicago.  

Doug Kozma, RLA, ASLA is a Principal and 
co-leader of SmithGroupJJR’s Campus 
Planning Practice. He has worked for a wide 

spectrum of private and public higher education clients 
throughout the U.S., including Baylor University,  
Temple University, and Arizona State University. To learn 
more visit www.smithgroupjjr.com/practice_areas/campus

Loyola continued
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